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American producers of commercial and military commodities

are intensifying their search for ways to reduce scrap, rework, and

repair during the manufacturing process.

Even the neophyte investor has a healthy respect for
yield, or [he return on his investment, and treats it ac-
cordingly in managing his funds. The concept of yield is
equally valid on the factory floor, where it is also a key
determinant of financial well-being. Too often, however,
manufacturers of small-volume products achieve
disappointingly low manufacturing yields. This article ex-
plores some of the reasons why and outlines actions
needed to improve the situation.

Manufacturing yield is the ratio of the number of ac-
ceptable items produced the first time through a process to
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the number that entered production. In the case of limited-
market commodities involving short production runs, that
ratio is frequently ton low. The resulting scrap and rework
costs reflect financial losses incurred from items that enter
production but do not mature into acceptable finished
products. Reducing those costs requires an inherently sta-
ble design, disciplined management, complete and orderly
instructions, and the application of adequate manufactur-
ing process controls.

time a sign of poor management and discourage its use.
